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OVERVIEW

> What is the overall goal of developing this product, BIDDA?

To simplify asset disposal by offering a seamless and transparent platform for businesses to sell assets they no
longer require. This is important because it completes the asset lifecycle journey part of our business.

> Who are the target customers?

1. Businesses looking to sell off assets; our baseline thesis of these customers are: Oil & Gas; Construction,
Banking & Finance etc.

2. Buyers are either individuals(employees of these businesses or the public) as well as smaller businesses for
whom these assets can still provide some value.

> What is the biggest concern?

1. Solving for how to create the escape velocity for individuals and businesses to trust the platform to use to
run their asset
2. Solving for returns & complaints from transactions as well as how to scale asset audit



COMPETITIVE AUDIT
OBJECTIVES

» Who are the key competitors?

» What can we learn from competitors i.e. product offering, bidding experience, key
features, revenue generation etc.?

» How do competitors position themselves in the market?

» How do competitors communicate their brand?

» What are their strengths and weaknesses?

> How are they solving “our biggest concerns”?



General Information B

Competitor type

Product offering Unique value

proposition

Business size
(small, medium, large)

Price

Company Name ($- $$9%9)

(direct or indirect) Target audience

Copart Indirect 100% online car auctions Guest- Free » 3,500 employees Individuals and Offers value-added

Est. 1982 featuring used, wholesale and Basic- 99 » >200 physical locations businesses (dealerships, services such as

repairable vehicles making it USD/year and >10,000 acres of dismantlers, rebuilders, transportation, inspection,
Autobid Master easy for members to find, bid Premier- 249 vehicle inventory and exporters, as well as and appraisal services to

Est. 2009 on, and win vehicles of various USD/year » $3.5 billion in annual insurance firms) in the its members
brands revenue in FY 2022 automotive industry

Bobshop Indirect An online marketplace that Free » 51-200 employees Budget-conscious and Provides everything e-

Est. 1999 connects buyers and sellers » $15-25 millioninannual  online shoppers, tech commerce and difficult to
together to trade revenue in FY 2022 enthusiasts, collectors find collectibles to
almost anything through online and individual consumers  everyone
auctions and fixed price sales who are looking for a wide

variety of products
Ebay Indirect A global commerce platform Free for buyers > 10,000 employees Budget-conscious and Offers a wide range of
1995 and payments leader Free listing > $9.7 billion revenue in online shoppers, tech products and services

connecting millions of buyers /Subscription 2022, a decrease of enthusiasts, collectors beyond auctions, including
and sellers and facilitates the plan for sellers 9.3% on 2021 figures. and individual consumers  fixed-price listings and
sale of goods and services who are looking fora wide  buy-it-now options.
through an extensive network variety of products
of auctions and online sales.

Kobobid Indirect Fast-paced bidding platform Bid pack for » 12 employees Online shoppers and game  Provides a fair and

2023 where users can win and buyers » Noinfo on revenue enthusiasts enjoyable shopping and

purchase their favorite, and
authentic items for as little as
ONE Kobo by bidding

betting experience for all
users, while ensuring that
all items sold on the
platform are authentic and
of high quality.


https://www.copart.com/
https://www.autobidmaster.com/
https://www.bobshop.co.za/
https://www.ebay.com/sch/9355/i.html?_from=R40&_nkw=auctions&LH_Auction=1
https://kobobid.com/

Key Features

Company Name

Differentiators Company Name

Differentiators

Copart
Est. 1982

Autobid
Master
Est. 2009

Bobshop
Est. 1999

Y V V

VVVVY

YVVVVYY

YVVVVYVYY

Auction listings (detailed listing)
Auction bidding (live bidding, pre-
bidding, and proxy bidding(VB3)
Watch list

Buyitnow

Schedule vehicle inspection/Third
party vehicle inspection

Payment & transaction

Copart transportation

Customer support

View auction results

Barcode for VIN

Auction listings (view detailed
description of items, images, sellers’
rating, current bid prices)

Item category of the day

Make an offer

Search, filter, share

Watch list

Buyitnow or pay in instalments with
31 party

Push notifications

Community forums

Customer support

View auction results

Location services

Checkout

YVVVYVY

Y V V

Buy it now Ebay
Item inspection 1995
Logistics

Barcode for VIN

Make an offer

Item category of Kobobid
the day 2023
Buy it now

Pay in instalments
with 3 party
Community forums
Location services
Share

VVVVVVYVYVVYVYYVY

VY VY

YVVVYVYVYVYVVYYV

Auction listings (view detailed
description of items, images, sellers’
rating, current bid prices)

Auction bidding (live bidding)
Search- Image search and barcode
Push notification

Watch list

Buyitnow

Share

Split payment across 2 cards

Ebay Money back guarantee
Report this item

Customer support and Feedback
View auction results

Buy, win and transfer bids

Auction listings (view detailed
description of items, images, sellers’
rating, current bid prices)

Auction bidding (live bidding, Bidmate)
Push notification

Watch list

Buyitnow

Share

Fantasy sports and scratch cards
Customer support

View auction results

Share feature
Split payment
across 2 cards
Ebay Money
back guarantee
Report this item
Customer
feedback
Buyitnow

Buy, win and
transfer bids
Fantasy sports
and scratch
cards

Penny auction
i.e bid increase
per kobo hence
the name
kobobid


https://www.copart.com/
https://www.autobidmaster.com/
https://www.bobshop.co.za/
https://www.ebay.com/sch/9355/i.html?_from=R40&_nkw=auctions&LH_Auction=1
https://kobobid.com/

Experience Design

Company Name

Visual Design

Navigation

Bidding Estimated Duration and

Days

Copart
Est. 1982

Autobid Master
Est. 2009

Bobshop
Est. 1999

Kobobid
2023

Outstanding

+ Strong brand identity including colors, fonts,

style, and imagery

+ Visual elements are consistent across design
+ Gamification is used to show clock is ticking

on last bid

+ Contrast is great for accessibility

Outstanding

+ Strong brand identity including colors, fonts,
style, and imagery

+ Visual elements are consistent across design
+ Contrast is great for accessibility

Outstanding

+ Strong brand identity including colors, fonts,
style, and imagery

+ Visual elements are consistent across design
+ Contrast is great for accessibility

Outstanding

- Brand identity including colors, fonts, style,
and imagery can be better

+ Visual elements are consistent across design
- Contrast can be better for accessibility

Needs work
+ Basic navigation is easy but can be better
- Information overload on some pages

Good
+ Easy basic navigation
+ Clear indication of clickable elements

Needs work
+ Basic navigation is easy but can be better
- Information overload on some pages

Needs work
+ Basic navigation is easy but can be better
- Information overload on some pages

Mondays- Fridays

Daily

Daily. Each auction runs for a
minimum of 3 days

Scheduled auctions


https://www.copart.com/
https://www.autobidmaster.com/
https://www.bobshop.co.za/
https://www.ebay.com/sch/9355/i.html?_from=R40&_nkw=auctions&LH_Auction=1
https://kobobid.com/

How are they generating revenue? B

Company Name Revenue Streams Payment Process
Copart Diverse on-platform fees ranging from: Wire transfer, third-party financing, debit cards, Crypto
Est. 1982 Transaction fees currency (bit-pay)
Registration and membership fees
Autobid Master Transportation and delivery fees
Est. 2009 Insurance partnerships

Premium services such as enhanced vehicle condition reports,
additional vehicle images, and enhanced search features
Storage fees

Premium and promoted Listings Mobicred for installment payments, Credit cards, Zapper,
Bobshop Success Fees Cash deposit, Bobbucks etc.
Est. 1999 Advertising and marketing
Final Value Fees (based on the total amount of the sale, In most categories, credit cards, debit cards, Apple Pay,
Ebay including the item price, shipping, and any taxes. Google Pay, and PayPal are accepted.
1995 Listing Fees

Advertising and marketing
Subscription plans

Kobobid Bid packs Pay online with your card, USSD and bank transfer
2023 options via Flutterwave and Pagatech. No payment on
delivery


https://www.copart.com/
https://www.autobidmaster.com/
https://www.bobshop.co.za/
https://www.ebay.com/sch/9355/i.html?_from=R40&_nkw=auctions&LH_Auction=1
https://kobobid.com/

How are they engaging their customers? B

Company Name Tag line Social networks Descriptiveness Overall rating

Copart Good
Est. 1982 Copart puts the power to Facebook, Instagram, Tiktok, LinkedIn, + Key information is present 4.7
bid and win into your Youtube + Uses familiar words
Autobid Master hands. + Clear list of features and
Est. 2009 Blog and Newsletters functionalities
+Quite engaging and persuasive
Good
Bobshop Get the best of online Facebook, Pinterest, Instagram, Twitter, + Key information is present 2.0
Est. 1999 shopping in the palm of LinkedIn, Youtube + Uses familiar words
your hand! + Clear list of features and
Blog and Newsletters functionalities

+Quite engaging and persuasive

Good
Ebay Buy it, Sell it, Love it Facebook, Instagram, LinkedIn, + Key information is present 4.7
1995 Youtube, Tiktok + Uses familiar words
+ Clear list of features and
Blog and Newsletters functionalities

+Quite engaging and persuasive

Good No mobile app yet
Kobobid No specific tagline Facebook, Instagram, Tiktok, LinkedIn, + Key information is present
2023 Youtube, Snapchat + Uses familiar words
+ Clear list of features and
Blog and Newsletters functionalities

+Quite engaging and persuasive


https://www.copart.com/
https://www.autobidmaster.com/
https://www.bobshop.co.za/
https://www.ebay.com/sch/9355/i.html?_from=R40&_nkw=auctions&LH_Auction=1
https://kobobid.com/

What are their strengths and B
weaknesses?

Company Name Weaknesses

Copart » Market leadership Complex fees
Est. 1982 > Large inventory of items
» Well positioned and operates in many countries
Autobid Master » Community and partnership with brokers
Est. 2009
Bobshop » Auction and fixed-price listings Competition from other e-commerce
Est. 1999 » Wide range of products platforms
> Flexibility in shipping and payment methods
» Community- serves both local and international user base
Ebay » Large user base and global reach Competition from other e-commerce
1995 » Buyer protection platforms
» Auction and fixed-price listings
» Wide range of products
» Community
Kobobid » Provides wide range of items for bidding Legitimacy and safety
2023 > Prices are ridiculously low Buy Bid to bid on items leads to losing
» Reward system to attract users money


https://www.copart.com/
https://www.autobidmaster.com/
https://www.bobshop.co.za/
https://www.ebay.com/sch/9355/i.html?_from=R40&_nkw=auctions&LH_Auction=1
https://kobobid.com/

How are they solving for “our Y3
biggest concerns?

Company Name How are they building trust? Returns & complaints from transactions

Copart » Testimonials on website Provides detailed reports for each vehicle listed on
Est. 1982 » Copart in the community the platform
» Online support and customer feedback Allows buyers to inspect onsite before bidding
Autobid Master » Top of mind on social media virtually
Est. 2009 > Brokers No return policy
Bobshop » Newsletters “Auctionees” can request returns for items if the
Est. 1999 » Community items received are not as described or request
» Enlist partners on platform refund if they did not receive items.
» Online support and customer feedback
Ebay » Building community through Monthly chat with eBay eBay Money Back Guarantee
1995 staff, Ask a mentor (existing buyers and sellers), eBay Seller Protection
Podcasts, Seller spotlight
» Community platform feedback
» Partnerships
Kobobid » Promotions and Flash Auctions Any claims for damage that occurred while in
2023 » Referral rewards, Advocacy rewards i.e. users post transit, loss or theft must be made to our shipping
auction wins on social media to win bids partner
> Newsletters No return policy

» Educate users on how platform works


https://www.copart.com/
https://www.autobidmaster.com/
https://www.bobshop.co.za/
https://www.ebay.com/sch/9355/i.html?_from=R40&_nkw=auctions&LH_Auction=1
https://kobobid.com/

Based on this learnings, what can
we do differently?

Add-on features

> Create flexible ways to allow users pay for the

item e.g buyitnow feature
» Pay in instalments for Buyitnow feature
> Detailed report on asset condition

» Gamification to keep platform engaging and
exciting

How can we build trust?

Customer experience must be great
Detailed report on asset condition

Escrow services- only pay the seller when item
and has been received and checked

Partnership with trusted brands

Engage with target audience on platforms they
spend time the most

Educate users on how to bid and processes
through newsletters, blogs, social media post,
Fags, videos on platform

Start building a community of auctionees
Reward system

Testimonials from auction winners, Seller

spotlight, Buyer spotlight i.e. buyer with the
highest bid

How do we solve for returns and complaints?

» Ensure all assets are of great quality
» Provide detailed report on asset condition

» Enable users engage with sellers if new items are
faulty

» Clearly communicate a “no return policy” on
refurbished items



Images to complement findings and
recommendations

’ New Smart Bracelet 1.5° Heart Rate, Blood Pressure Monitor.
Available in Black color

1available / New

R75.00 ® best of 5 bigs

RIS min. increment
20 Bid now
R99.00
Buy now
Shipping

+ Standard courier shipping from R60 v

» Flexible modes of payment

+ Ready to ship in 2 business days v
Ends 50ct 232230 @ ¥ AddtoCart O Watchlist « Share

You Save fy 19211 & Ask the seller a question
97.73% Positive Ratings

10 Buyer Protection How you're covered

Get it now, pay later

Thobicred from R10 p/m

More items from this seller View all Payment Payment info

- Discovery

P e = . P ” £
SED Q.- B Qs o oo o o i
e —— §
: H - : i W
— g ) snapsca cooe ZapPer e (@

/——\ Apple iPhone 13 Pro - 128GB - Silver (Unlocked)
[ ) Great Shape + Extras Read Disc

. . Condition: Used

o Time left: 5d 3h | Sunday, 02:48 PM
( Current bid: us $456 00 [32bids]
GETHD
> Q Add to watchlist

N - _ > Flexible modes of payment
Shipping: f.ervftlfnalshlﬁp‘lrng@.Seedetalls > 30 days returns policy

Delivery: Estimated between Wed, Nov 29 and Thy, Dec 28 to
100001

Please note the delivery estimate is greater than 36 business days.

Hover to zoom = Returns: 30 days returns. Buyer pays for return shipping. See details

S —
Payments: PﬂYFcI. GPay][ — [. E DISCVER

=nEE=a@



Images to complement findings and
recommendations

Big Ticket Bidder

Win 5 auctions for items
with Buy It Now price

Win 5 auctions from the
Hobbies, Toys, Outdoors
& Games category

The Champion
Win a total of 5 auctions

Bidding Power

Win 5 auctions from the
Bid Packs category

Win 5 auctions from the
Home, Garden & Tools
category

Another Day, Another

The Techie

Win 5 auctions from the
Electronics & Computers

Win 5 auctions from the
Kitchen & Dining
category

Runner Up

Finish in second place in

@

Beauty and the Bids

Win 5 auctions from the
Fashion, Health & Beauty

Win 5 One-Per-User
auctions

Endurance Race
Win an auction that runs

@

Daily Challenge
10/02/2023
Place 125 bids in Home,
Garden & Tools category
fons!

1x extra Time as Highest
Bidder Multiplier

0/125

Book two BidBuddies

The Trader

Exchange an auction win

L__cochangzanoosion

DealDash Monarch

Purchase 20,000 bids in
a calendar month

Write something about
yourself in your Bidder
Bio

On The Go
Log in with the DealDash

DealDash Noble

Purchase 10,000 bids in a
calendar month

Set a custom avatar for
your profile

%

In My Humble Opinion
Write a review for an

DealDash Hero

Purchase 2,000 bids in a
calendar month

Purchase an item with
Buy It Now

The Explorer,

Win an auction.from six

Scratch Cards

1k Scratch and Win

SCRATCH
o -]

Kﬁ
IN

& Wi

2k Scratch and Win

SCRATCH

& WIN

5k Scratch and Win

SCRATCH

& WIN

100k Scratch and Win

SCRATCH

——_rp
1001

3

> Different reward and
gifting systems

10:00 v

«

CT - HARTFORD

over 5500 each category category 06:43:48 left
2016 LAND ROVER RANGE ROVER SPO.
Lot: 29370550
Item: 61
) EL] "
12
Game On Home Sweet Home The Chef There Can Only Be One New Best Friend Story Time Worth a Thousand Words Buy it Now

CF - HARTFORD VE3
NJ CERTIFICATE OF TITLE
)

WIATIA
MINOR DENT/SCRATCHES

WA
WA

SALWGZKFTGAS s> All bids in USD
ADR SPORT UTILITY

WTE

.

434 w/Roar Wheel Ory Sign In To Bid
oReseL

You

WA

> Gamification



Images to complement findings and
recommendations

]

Vehicle Details

Lot Number 65022748

ATmE

NPA eSalo

47,375 Wiles / Hours
58,765 USD
Cruiser--Metric

Black/sitver

Thers are no Notes for this Lot

Vehicle Condition Report

Condition Score: 79/90

Cosmetic 77 (7

9 Operates Normal
& Cosmetic Bottom Frame - Rust
Scratches.

9 Operates Normal - Scrow Stuck
In The Bel

5 Cosmetic Damage - Paint
Pealing, Scratches, Screw in The
Belt

F—— 5 Good
Vehicle History @ cLearvin
Record Found

Rocord Found

Bid Information

Vou Haven't bid
$4300

$4,500 USD

1h Om 295 (ack o caend

Reserve this car now!

snu AWOLY s

SPEAK TO OUR AGENT

Call cur office +234 (904) 022 0222

Sale Information

taselend
Mon, 2 0ct 2023 - 22:00 WAT

Lakeland

30/09/2023, 0417

Alerts for Similar Vehicles

anu AWOL

> Detailed report on item condition

Get Started

* All are required

Do you plan to bid as*:

&

Business
Holds business license(s)

O

@ Plans to Buy A Few Vehicles

[
Individual
Mo business license(s)

» Separates businesses from individuals




Images to complement findings and
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How it Works

Nearly , Trucks, SUVs, for Sale

Copart car auctions hav
dis

Search Inventory

» Educates users on how auction works
and provides an inventory of vehicles

> Presents a calendar for all
scheduled auctions

coxd | 4C-

Auctions - Locations

Auctions Live Right Now

% SsleTime.

QTOOPMGHTHL

CIEOPMGHTSL LM

ort -




Images to complement findings and
recommendations

auto@ master | copare 3 B $0.00 ) Watchiist0 R Bids0 0 Hello, anu ~
HowtoBuy  Find Vehicles ~  Live Auctions -  Shipping ~  Vehicle History  Services & Support ~ English - </ Your Location: Nigeria (3 +234 (904) 0220222 ®
Location +
- s o

2023 Kawasaki Odometer MO TITLE How to find a vehicle
Vehicle Type * 2. En650Cpfnn VulcanS 11 Miles /

12181260 Hours
Body St +

y Style CR: 85 Est. Value

Odometer + (@ watch $5,610 5D

» Promotion of other bidding platforms — v

Auction Type + 2020 Triumph Rocket 3 Qcormeter FLTITLE Lakeland Current Bid [ sonow )
614 Miles / Mon, 2 Oct $0UsD

Color 0 Hours 2023 - 22:00
Est. Value WAT
$13,665 USD

More Details -+

Help

Badges Winners

New user offer: get 50% off on your first purchasel Redeem offer here

00:03:06

ﬁﬁ Excess Inventory
of flood cars

VIEW INVENTORY

2002 Harley-Davidson  Ocomerer MITHLE Cincinnati Current Bid m
Flhtci Electra Glide 52,833 Miles / Mon, 2 Oct $2,000 LSO

Classic Hours 2023 - 2200

13146422 Est. Value WA

CR:72 $0USD

> Social proof or Testimonials from
auctionees




Thank You




